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This manual provides information about the policies,
procedures, and approach to the Alice Ferguson Foundation
volunteer programs. Volunteers and staff are expected to be

familiar with its content.



WELCOME
Thank you for choosing to donate your time with us!
We rely on the energy of our volunteers to serve our mission. We deeply appreciate that you have
chosen to engage in our community of art and nature-lovers. Together we will create a larger and
more diverse community of people who treasure the natural world and work to preserve it.

OUR MISSION
The Alice Ferguson Foundation’s mission is to connect people to:

● the natural world,
● sustainable agricultural practices,
● and the cultural heritage of their local watershed

We accomplish this through education, stewardship, and advocacy.

OUR HISTORY
For more than 65 years, the Alice Ferguson
Foundation (AFF) has provided the
opportunity for hands-on, active and direct
experience with outdoor environmental and
agricultural education to hundreds of
thousands of elementary schoolchildren from
Washington, DC, and the nearby suburbs of
Maryland and Virginia.

In the early 1920s Alice Ferguson
(1880-1951), wife of Henry Gardiner
Ferguson, was a dynamic, creative artist
trained as a painter at the Corcoran School of
Art. She began to look for a country property
close to the couple’s home in Washington,
D.C., and in 1922, bought Hard Bargain
Farm, a place that would change the course of
her life, transforming it into a unique,
remarkable environment that is still alive with
the mark of her creative touch.

Alice produced an impressive array of
artworks, designed and built the farmhouse at
Hard Bargain Farm, managed the working
farm which is still operating today and created
a “Country Place Era” style formal garden.

To commemorate these contributions made by
Alice, Henry, a well-known USGS geologist,
established the Alice Ferguson Foundation in
1954 as a non-profit organization, chartered in
the state of Maryland. Hard Bargain Farm,
initially a 330-acre plot of land along the
banks of the Potomac River across from
historic Mount Vernon, includes a farmhouse,
barnyard and farm structures, rolling hills,
fields, woods and wetlands in relatively
untouched, undeveloped condition. In the
1960’s the lower half of the farm was deeded
to the National Park Service to form the
central part of Piscataway National Park,
which preserves and protects the view from
Mount Vernon.



VOLUNTEER
RIGHTS
● A safe, fun, and collegial volunteer

experience
● Appropriate orientation, training, and

supervision
● Clear guidance, direction and

feedback
● Opportunities to provide input into

volunteer program
● Recognition for contributions

VOLUNTEERS
AGREE TO
● Adhere to safety guidelines and ensure

your personal safety onsite
● Support the mission of the Alice

Ferguson Foundation
● Represent AFF in a positive and

professional manner
● Adhere to AFF volunteer policies
● Be reliable and on-time
● Work cooperatively with other

volunteers and staff

VOLUNTEER
OPPORTUNITIES
AFF offers a variety of volunteer opportunities.
Details about each volunteer assignment can be
found on the following pages.

ADMINISTRATIVE
Administrative Volunteer

BARNYARD
Structure Maintenance and Upkeep Volunteer
Animal Husbandry Volunteer

FACILITIES AND GROUNDS
Garden Maintenance Volunteer
Archiving Volunteer

EVENTS
On-Site Events Volunteer

AFF AMBASSADOR
Community Outreach Volunteer

CULTURAL ARTS
Amphitheater Volunteer



ADMINISTRATIVE
VOLUNTEER
Key Responsibilities:
The Administrative Volunteer assists with
tasks including but not limited to: shredding,
filing, organization and inventory, researching,
archiving, digitizing, and mail campaign prep.

Requirements:
Enjoy being in an office environment and
good company. Attention to detail.

Benefits:
● Leverage your skills and AFF resources

to make a difference in a cause that
matters to you

● Learn more about the Alice Ferguson
Foundation's day-to-day activities

● Join a community of other
conservation-minded people

Time Commitment:
Volunteers fill weekly shifts of 2-4 hours.

BARNYARD
VOLUNTEER I
(Maintenance)

Key Responsibilities:
Assists with structure maintenance and building
upkeep. As well as cleaning and organization of
the barnyard and assisting farm staff as needed.

Requirements:
A knowledge of farming practices and
different farming methods. Ability to lift 50lbs
or more. Basic understanding of tools and their
uses. The ability to use one’s own initiative
and work well as part of a team.

Benefits:
● Enjoy the surroundings of a historic

barnyard
● Learn environmental farming

techniques by shadowing staff
● Get to hang out around some furry

friends

Time Commitment:
Volunteers fill weekly shifts of 2-4 hours.
Additional hours may be optional at the
discretion of the Farm Manager.



BARNYARD
VOLUNTEER II
(Animal Care)

Key Responsibilities:
Assists farm staff with animal care and
daily farm chores. Keep our animals clean
and in-shape for student visitors.

Requirements:
Prior experience working with farm
animals. Knowledge of farming practices.
The animals at Hard Bargain Farm include:
goats, dairy cows, chickens, and sheep.

Benefits:
● Enjoy the surroundings of a historic

barnyard
● Get to know our farm animals
● Work outdoors

Time Commitment:
Volunteers fill weekly shifts of 2-4 hours.
Additional hours may be optional at the
discretion of the Farm Manager.

GARDEN
MAINTENANCE
VOLUNTEER
Key Responsibilities:
Weeding, trimming, planting and general
maintenance of the historic garden as well as
the Children’s Garden (student garden).

Requirements:
A thorough knowledge of gardening
practices and identifying invasive versus
native plant species.

Benefits:
● Come and get your hands dirty
● Watch your efforts bloom
● Become an important part of our

garden program, by maintaining
gardens for visitors

Time Commitment:
Volunteers fill weekly shifts of 2 hours.
Additional hours may be optional at the
discretion of the facilities.



ARCHIVING
VOLUNTEER
Key Responsibilities:
Assists with administrative tasks such as
organizing, archiving and digitizing maps,
graphs and historic documents.

Requirements:
An appetite for history. Careful handling of
materials. Good record keeping practices.

Benefits:
● Learn more about Henry, Alice, and the

history of the site
● See documents that showcase changes

made to the property
● Get to spend time and ask questions from

knowledgeable staff members

Time Commitment:
Volunteers fill weekly shifts of 2 hours.
Additional hours may be optional at the
discretion of the supervisor.

ONSITE EVENT
VOLUNTEER
Key Responsibilities:
Event volunteers will assist with on-site events
as needed. These tasks include but are not
limited to: parking support, check-in table
support, vendor assistance, set-up and
breakdown of event, and general event
support.

Requirements:
Enjoy meeting community members and
donors. Patience, flexibility, and kindness.
Physical ability to lift and stand for long
periods.

Benefits:
● Meet lots of new people and get to

know the Accokeek community
● Help us raise funds/awareness of our

environmental education programs
● Become an important part of our

programs

Time Commitment:
Time needed for each outreach opportunity
varies by event. Please contact the volunteer
coordinator for information on event
requirements.



COMMUNITY
OUTREACH
VOLUNTEER
Key Responsibilities:
Support the Alice Ferguson Foundation by
attending outreach and tabling events as a
representative of the Alice Ferguson
Foundation.

Requirements:
A passion for the mission of the Alice
Ferguson Foundation. A knowledge of
our history, programs and mission. This
volunteer position will also require a
“training period” where volunteers work
alongside AFF outreach staff at outreach
events before attending events alone.
Self-transportation may be required.

Benefits:
● Meet lots of people throughout the

DC metro area
● Become a voice for our mission
● Access fun new places
● Spread awareness of sustainability

and local history

Time Commitment:
Time needed for each outreach opportunity
varies by event. Please contact the volunteer
coordinator for information on event
requirements and materials needed.

AMPHITHEATER
VOLUNTEER
Key Responsibilities:
Amphitheater volunteers assist with
maintenance of the Hard Bargain Farm
amphitheater and act as support staff during
events and productions.

Requirements:
A love for all things “behind the scenes” of
arts and theater. This position requires
flexibility based on the needs of the theater
venue and event staff. Roles can include
admissions support, concession booth support,
or maintenance tasks in preparation for events
in the space.

Benefits:
● A chance to be surrounded by people

with similar interests
● Meet local performers and musicians
● An opportunity to have a unique

experience in a unique venue

Time Commitment:
Volunteer shifts vary depending on the needs
of the event staff. Please contact the theater
coordinator for details.



VOLUNTEERING POLICIES

Policy Applicability
For the purpose of this policy,
a volunteer is anyone who,
without compensation or the
expectation of compensation,
performs a task on behalf of
the Alice Ferguson Foundation
(AFF) under the direction of
AFF staff. If at any time you
have questions or concerns,
please do not hesitate to
contact the Volunteer
Coordinator. Violations of AFF
policies could result in
dismissal from the volunteer
program. The purpose of this
policy is to provide overall
guidance and direction
regarding the relationship
between staff and volunteers.
AFF reserves the right to
change these policies at any
time upon the approval of the
Volunteer Coordinator, the
Executive Director, and the
AFF Board of Directors.

Volunteer-Staff
Relationship
Volunteers are critical to the
success of AFF. Our
volunteers leverage the work
of staff in implementing the
mission and programs of
AFF. Volunteers also serve as
outreach representatives of
the organization in the larger
community. AFF accepts and
encourages the involvement

of volunteers at all levels of
the organization and
throughout its programs and
activities. Designated staff
can be expected to provide
orientation, training,
supervision and feedback to
volunteers where needed.

Equal Opportunity
Policy
AFF maintains a strong
policy of equal volunteer
opportunity. We recruit,
accept, train, promote and
dismiss volunteers on the
basis of personal competence
and position performance
without regard to race, color,
national origin, religion, sex,
gender identity, sexual
orientation, age, marital
status or handicap. The sole
qualification for volunteering
shall be the suitability to
perform a task.

Youth Volunteers
Due to the need for
supervision, as well as the
limitations of our schedule,
there are limited
opportunities for minors to
volunteer with AFF. We may
provide SSL hour
opportunities to students
based on program and staff
availability.

Application
Prospective volunteers are
required to complete an
application form and liability
release for consideration in
the volunteer program. Prior
to being assigned to a
position, all volunteers will
be interviewed to ascertain
their suitability for and
interest in the position. These
interviews provide the
opportunity to learn more
about the prospective
volunteer and gives the
prospective volunteer the
opportunity to learn more
about the organization and
the available volunteer
positions.

Background
Checks
In certain cases, the Volunteer
Coordinator may contact
references to verify the
prospective volunteer’s
qualifications and personal
character. To ensure the safety
of children and youth
participating in AFF programs,
as well as the security of the
organization, volunteers may
be subject to criminal
background checks, and
fingerprinting. The cost of any
background check will be paid
by the department to which the
volunteer is assigned.



Volunteer
Placement
Volunteers have different
motivations for volunteering,
as well as a range of skills.
AFF places considerable
importance on appropriate
assignments and developing
suitable opportunities in
order to achieve maximum
benefit for both the volunteer
and the organization. No
placement shall be made
unless the requirements of
both the volunteer and the
supervising staff can be met.

Training &
Supervision
All volunteers covered by
this policy will have a clearly
identified supervisor who is
responsible for support and
direction. All volunteers will
receive specific on-the-job
training from their direct
supervisors to provide them
with the information and
skills they need to perform
their assignments, and to
understand the program for
which they are volunteering.
The supervisor will manage
the volunteer and will be
available to the volunteer for
consultation and assistance.
No volunteer will be assigned
to work with a staff person
without the consent of that
staff person. A volunteer may
act as a supervisor of other
volunteers, provided that the

supervising volunteer is
under the direct supervision
of a paid staff member.

Feedback and Evaluation.
The supervisor responsible for
a volunteer offers informal
feedback as work progresses.
Evaluations will convey
appreciation to the volunteer,
review the performance of the
volunteer, suggest changes in
work style where appropriate,
and ascertain the interest of the
volunteer in continuing to
work in that position. The
supervisor will also seek
suggestions from the volunteer
concerning the position or
volunteer program. The
Volunteer Coordinator will
periodically discuss volunteer
performance with the
supervisor.

Corrective Action. If a
volunteer fails to satisfactorily
perform their assignment or is
responsible for misconduct, the
volunteer may:

● be re-assigned to a new
role or task,

● be required to obtain
additional training,

● be removed from the
volunteer program.

Corrective action will be taken
only after the volunteer has
had an opportunity to discuss
the reasons for corrective
action with the supervising
staff member and, at the

volunteer’s request, the
supervisor of that staff
member. The supervising staff
should consult the Volunteer
Coordinator before taking
corrective action.

Exit Interviews. Where
possible, the Volunteer
Coordinator should conduct
exit interviews with volunteers
who are leaving their
positions. The interview
should ascertain why the
volunteer is leaving the
position and any comments the
volunteer has regarding the
position.

Opportunities for
Advancement. Volunteers are
encouraged to develop their
skills while working for the
organization through
on-the-job training. Volunteers
who exhibit strong skills and
knowledge of particular tasks
may be asked to assist in
training and supervising new
volunteers. Exemplary
volunteers may be offered
more advanced positions and,
where appropriate, may be
asked to participate in relevant
decision making.



Safety and Liability
Although AFF does its best to
provide safe conditions for its
volunteers, volunteers are
expected to be the best
protector of their own personal
safety. Volunteers should pay
particular attention to safety
instructions and proper
equipment use. Volunteers
should speak up if they have a
safety concern and report any
injuries to the person in charge
as soon as possible.

AFF provides commercial
general liability insurance
and volunteer accident
insurance to volunteers while
they serve as agents of AFF.
Volunteers must be working
under the supervision and
control of AFF to be covered.
When AFF assigns a
volunteer to drive a vehicle
that AFF owns, leases, or
rents, the volunteer is
covered by the AFF motor
vehicle liability insurance.
When volunteers drive their
own vehicle or some other
vehicle not owned, leased or
rented by AFF, AFF liability
and physical damage
insurance does not apply.

Any potential volunteer who
indicates that they are under
the care of a physician for any
physical or psychological
ailment which might impede
their ability to work may be

asked to present a certificate
from the physician as to their
ability to satisfactorily and
safely perform their duties.
Any volunteer who, after
accepting an assignment with
the organization, enters a
course of treatment which
might adversely impact upon
the performance of their
volunteer duties should consult
with the Volunteer
Coordinator.

Volunteer Conduct
The lasting impression that
volunteers make on those they
serve and work with reflects
directly on all staff, volunteers
and Board Members of AFF.
All communications and
actions should serve to
enhance the positive reputation
of AFF and its programs.

Absenteeism. Volunteers
should do their best to be
present and on time for each
event or activity for which
they are scheduled. If unable to
be present when scheduled,
volunteers should contact their
supervisor at least 24 hours in
advance if possible.

Grievance Procedure.
Volunteers having a grievance
concerning their work
environment should report it
promptly to the Volunteer
Coordinator, their direct

supervisor, or the Executive
Director. Every effort will be
made to achieve speedy and
effective resolution, and all
complaints will be treated
confidentially with the
possible exception for
complaints involving sexual
harassment or child abuse.

Media Conduct. Volunteers
must not represent themselves
as spokespersons for the
organization under any
circumstances without explicit
prior approval.

Alcohol & Drugs. When
participating in AFF activities,
volunteers are prohibited from
purchasing, transferring, using
or possessing illicit drugs,
alcohol, prescription drugs, or
any other substances in any
way that is illegal or that may
impair the ability of the
volunteer to perform his or her
duties properly and safely.

Harassment Policy.
Volunteering should be an
enjoyable experience.
Harassment is not only illegal,
it also creates uncomfortable
conditions and an unpleasant
experience for everyone
involved. Any volunteer who
feels harassed should speak to
his or her supervisor, the
Volunteer Coordinator, or the
Executive Director in an
attempt to resolve the problem.



VOLUNTEER PROGRAM
COMMUNICATION
Primary communications regarding the volunteer program
(notice of opportunities, schedule changes, trainings, etc.)
are in the form of electronic messages (email). For more
information, please email the volunteer coordinator at
volunteer@fergusonfoundation.org.

mailto:volunteer@fergusonfoundation.org

